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BENEFITS OF 
MENTORING

Participation in a structured 
mentorship program enables early 
career teachers to learn and grow 
in a supportive, collaborative 
culture. Mentors, while gaining 
new insights into themselves as
teachers and learners, are provided 
an opportunity to assume a 
leadership role within their 
communities and the district.
Students will thrive! 



mentor and mentee learning sessions
support in the development of an
individualized growth plan
networking opportunities
access to additional relevant workshops
resources, including free resource
books of your choice 
school visits and observations by the
program facilitator, at your request 
additional support at the school and
district levels
leadership opportunities

OUR TWO-YEAR 
PROGRAM OFFERS . . . 

 a teacher with more than five years of
classroom experience who understands
the needs and challenges of the early
career teacher 
 a reflective practitioner who analyzes
his own teaching and who is involved in
ongoing personal and professional
development 
 a collaborative educator willing to give
time to the development of mentoring
skills 
 a skilled communicator with strong
interpersonal skills willing to provide
personal and professional guidance to a
colleague

 A MENTOR IS . . .

“Ecologists tell us that a tree planted in a clearing in an old forest will grow
more successfully than one planted in an open field. The reason, it seems, is that
the roots of the forest trees are able to follow the intricate pathways created by
former trees and thus embed themselves more deeply. Indeed, over time, the
roots of many trees may actually graft themselves to one another, creating an
interdependent mat of life hidden beneath theearth’s surface. Thism literally
enables the stronger trees to share resources with the weaker so the whole forest
becomes healthier.”
Zachary, Lois J., The Mentor’s Guide,p. xiii

 a teacher with five or less years
experience or with a significant change in
assignment 
a professional who would welcome the
opportunity to work with a more
experienced teacher in a collaborative,
supportive relationship within a
structured program supported by the
district 
an educator who would appreciate
information about and assistance with
topics such as classroom management,
unit and lesson planning, assessment,
differentiating instruction, CSL, and more 

  A MENTEE IS . . .

Effective mentoring depends on a reciprocal learning relationship 
between the mentee and the mentor. Together you form a partnership to 

work cooperatively on achieving mutually defined goals that focus on 
developing your skills, abilities, knowledge, and thinking.

 


